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The Challenge of Managing Large 
NIH Networks

• Number of multicenter networks is growing

• Managing these networks is increasingly difficult

• Senior management is struggling to stay informed

We need to provide a “snapshot” view of the 
current status of the entire network



Inner City Asthma Consortium (ICAC)

• NIH‐funded, multi‐center research program

• By the numbers

– 8 active studies

– 10 clinical centers

– 3500 participants

• Rho serves as the Coordinating Center



As a Coordinating Center…

we monitor, analyze, store, and provide  

massive amounts of information

concerning every aspect of every study



The Dilemma
Our tools are…



The Dilemma
But…

Study Leadership does not use them



Why?

Excessive information

Complex hierarchical design

+ Tedious navigation

We ask too much of our end users



The Solution: A Better Tool

Dashboard



The Solution: A Better Tool



• Summarize critical study information

• Display information on a single page

• Emphasize graphics over text

What Does That Mean for Us?



























How to Create Your Own

• Do Your Research
– Dashboards
– Information visualization
– Web design
– Color theory

• Determine whether to build or buy
• Follow good web‐design principles

– Design with end user in mind
– Finish designing before programming
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Questions

Comments

Discussion
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