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Disclaimer

 The views and opinions expressed in the following PowerPoint
slides are those of the individual presenter and should not be
attributed to Drug Information Association, Inc. (“DIA”), its
directors, officers, employees, volunteers, members, chapters,
councils, Special Interest Area Communities or affiliates, or any
organization with which the presenter is employed or affiliated.

 These PowerPoint slides are the intellectual property of the
Individual presenter and are protected under the copyright laws
of the United States of America and other countries. Used by
permission. All rights reserved. Drug Information Association,
Drug Information Association Inc., DIA and DIA logo are
registered trademarks. All other trademarks are the property of
their respective owners.
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Objectives

Define communication filters

ldentify the impact of communication filters
on communication and collaboration

Describe strategies for addressing barriers
to good communication and collaboration
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What 1s a filter and what does it do?

Blocks | Keeps things
things Qasv v /// from getting
‘MI’ through
3 | “m
S | | Creates
- barriers
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Communication Filters

Emotional State Environment

o Self-protection  Distractions
e Stress  Company Culture

Filters

Experience Relationships

» Beliefs and Expectations | ¢ History
e Prior Outcomes  Differences in Style
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What are your Impressions?

 Mark Zuckerberg
e Founded Facebook

e Net worth estimated at
$14 billion

What filters might
have impacted your
first Impressions?
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Communication Filter Example

« What are 3 words you ¢ How might others
would use to describe respond to people

yourself? that are...
— Independent — Independent, assertive
— Successful Leader leaders?
— Assertive e Others might be...
— Intimidated
— Stressed

— Afraid to disagree
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Limiting Loops

Something
/ Happens \
Limiting
Limiting : Perceptions

Attack/Av0|d

Dominate/ Secieior [ S Good/Bad
Protect 3|06 [o[nl=ait Right/Wrong
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Impact of Filters & Limiting Loops

You are one of six Directors in your department
(Mr. Jones)

One of your peers is always trying to change
things and point out problems

This peer doesn'’t like you and you're pretty sure
wants you fired

You receive the following e-mall
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Impact of Filters & Limiting Loops

Dear Mr. Jones

| received a complaint from a Sponsor
today about the late delivery of a statistical
analysis plan from a statistician on your
team. | would like to meet to discuss our
response. We need to address the workload
of the statistician and discuss their
performance.

What is your impression of this e-mail?
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Limiting Loops

: Receive an
Something PR

Happens

Talk to others

about exchange; /

\\ Peer doesn'’t like me
avoid peer

Peer wants me fired

Limiting

Behaviors Eilters

Reply e-mail x /

with explanation Peer is accusing me
of not managing well

Impacts/

Decision
Judgment
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Create Empowering Loops

Try to
understand
perspective

of others

Be curious

Look for
positive
Intent
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Adapt and
be flexible

Look for the
best In
yourself and
others




Managing Communication Filters
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Communication Filters

Application
e Think of someone you ¢ How does your view
work with that is of that person cause
challenging to you to respond to
communicate with them? Communicate
« How would you with them?
describe them?  How would changing

your perception
change your abillity to
collaborate?
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Thank you!
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